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Research project: Learning from 
food provisioning networks in city 
regions of Kenya
A project that aims to improve our understanding of how actors, 
relationships and practices converge in urban food markets

And how it shapes how these are organized

Objective today: 
Zoom in through two empirical examples how traders and 
authorities negotiate market regulations, infrastructures and 
livelihoods

And!
Discuss what this might mean for the governance of urban food 
markets



A bit of context: KisumuCity, Kenya
Image 1: uŔƚƨůƨШ9ŔƣǃќƚШћŉŸŸĬШĦŸƖƖŔĬŸƖƚќЮШ
Source: Loo et al. 2020, figure 1, page 
20. 

Image 2, 3 & 4, respectively:  Kisumu City on Google Maps (2025); Map of 
informal settlements in Kisumu City; Land segregation as result of colonial 
planning. Sources: Google Maps (2025); Simiyu (2022); Onyango et al. (2005). 



Studysites andmethods:
Case I. KibuyeMarket: Relocation
(Tomatowholesalers and retailers) 

Case II. Kondelemarket: Legalization
(Fruits- and vegetableretailers) 

Image 5: ћ~ċŰǃċƣƣċќШŸƖШƣĲůƓŸƖċƖǃШƚƣƖƨĦƣƨƖĲШůċĬĲШ
of used tomato crates and used for resting, 
meetings, money counting. And in our case: 
Interviewing. Source:  Author.

Image 6: Fruits- and vegetable stall in Kondele Market and KeNHA pole. 
Source:  Author. 



Case I. Kondele Market: Legalization 



KondeleMarket: 
Whatonce
ƽċƚв

Image 9: Aerial shots Kondele Market 2005, 
2010, 2020, 2025.  Source: GIS-produced 
images Severiano Odhiambo. (2025). 

Å ћfŰŉŸƖůċũќШŊƖŸƽƣőШŸŰШċШƖŸċĬШ
reserve under the jurisdiction 
of KeNHA

Å Operated as a (food) market for 
the last 40 years

KeNHA: 

Å Safety hazard for consumers 
and traders 

Å Public facilities cannot be 
provided (i.e. waste 
management, water supply)

Å Traders who capture this place 
are difficult to remove when 
necessary



KondeleMarket: 
Whatonce
ƽċƚв
ÅLivelihoods for women, 

widows, youth and the 
elderly 

ÅWide diversity of food 
products for neighboring 
ћŔŰŉŸƖůċũќШƚĲƣƣũĲůĲŰƣƚШ
(Obunga, Manyatta A) 

ÅSituated on a busy traffic 
node, enables purchasing 
on the go

Image 9: Aerial shots Kondele Market 2005, 
2010, 2020, 2025.  Source: GIS-produced 
images Severiano Odhiambo. (2025). 



KondeleMarket: Legalizationefforts
Difficult to govern!

Å Kenyan National Highway 
Authority (National-level): 
Responsiblefor construction and
maintenance of national roads

Also: KenyanUrban RoadsAuthority
(KURA) and KenyanRuralRoads
Authority (KeRRA)

Å Public Housing Department
(County-level): Responsiblefor
building of constructions on 
government-owned land 

Å City Management (city-level): 
Responsiblefor installing
necessaryfacilities for safe food 
provisioning(e.g. waste 
collection, water and sanitation, 
within-market roads, electricity).Image 10: Aereal shots of Kondele Market in 2005 (GIS-generated) Source: Severiano Odhiambo (2025). 

Edited by market women Kondele & Candy Oloo (co-researcher). Image 11: Google Maps. Aereal shots of 
Kondele Market in 2025 and edited by market women Kondele & Candy Oloo (co-researcher). 



Whatcouldthis teachus? 

ÅPlacescan hold multiple meaningsto different 
people all at once (i.e. food market and/or road
reserve)

ÅRejectthe meaningthat does not fit the vision of 
the~ċƖťĲƣЮ~ċŰċŊĲůĲŰƣЮÂŸũŔĦǃиЮ

ÅOr support the traders in their search for a 
workable compromise?

џòĲƚеЮthey say there is a designatedmarket. Yes, we do not
dispute it [the road] belongs to the government but at 
the end of the day, you only sell 300 shilling, but you eat
food worth 700 shilling in a day, you pay rent and bills like 
water and electricity. Kidsare goingto school, using
transport fees. How can 300 shilling help in such a 
situation? Even in savingлѠЮЮѕΣΣΥыuŸŰĬĲũĲыΥΣΥΨΣΩΤΣіЮ

Image 12. ћ~ċŰǃċƣƣċќШŸƖШƣĲůƓŸƖċƖǃШ
structure made of used tomato 
crates and used for resting, 
meetings, money counting. And in 
our case: Interviewing. Source: 
Speaker. 



Case I. Kibuye Market: Relocation



Case I. Kibuye Market: 
Relocation

ÅLargest food distribution point in town 

ÅBorders Kakamega Road 
(main vein that passes through the city) 

ÅMarket Management Policy 

ÅPlans for renovation! And safeguarding of 
continued business conduct 

ÅÅĲƚƓŸŰƚĲеШ9ŸƨƖƣШĦċƚĲƚЯШĬĲůŸŰƚƣƖċƣŔŸŰƚвШ

ÅWhat is going on?

Image 13 (right): Newspaper article on the planned relocation of traders 
from Kibuye to Uhuru Business District. Source: Matete (2025). 



Whatmakesa market? 
љNow these tomatoes I get. I get money. I took my
children to school . Theyfinished Form-ΠњШ
[023_Kibuye_20250722] 

љ7ƨƣШwith me, the business helped me a lot. It has 
helped me to educate my childrenЮњШ
[024_Kibuye_20250722]

љявѐШthis is our source of livelihood and it has prevented
us from being beggars or even our kids too. When the
children are seated at the house, they have desires that
ĦċŰќƣbe satisfied. But if they find me selling here, it
becomesĲċƚǃШőĲƖĲЮњШяΜΜΞхuŔĤƨǃĲхΞΜΞΡΜΤΞΞѐ

љSo, that is how I started with African LeafyVegetables. I 
have used it to school my grandchildren явѐЮњШяШ
008_Kondele_20250624]

љявѐШthis is what most of us depend on to take care of our
families and school fees for our kidsЮњШ
[009_Kondele_20240625]

љявѐШůŸƚƣШwomen who are doing those small, small 
businesses. Most of them, theyċƖĲШƚŔŰŊũĲШũċĬŔĲƚЮШявѐШ~ŸƚƣШŸŉШ
them eh, maybe the husbands died. Theyare the bread
winners. I can say it like that. Soyou know, when you sell this
amount of tomatoes, the money will also be used in the house. 
Thisis where you get your daily breadЮњШ
[019_Kondele_20250714]

љfШőċƻĲШmy house, I have my children. I have eh, a daily
bread here. VeryƚƣƖŸŰŊгШявѐЮШfШam verymuch happy that
this is my stall. Even if it is too little , I can get something. 
явѐЮШ ƣШthe same time, I am a widowЮњШ
[017_Kondele_20250710]

љявѐШWhat makes a goodmarket, according to youењ

љ[ŔƖƚƣЯШit is at the center . It is a central place where, those
who are coming from Kisii, Oro, Kongomaor Luanda, eh? 
All meet here. Thisis like a central place where you can get 
everythingЮњШяufхuŔĤƨǃĲхΞΜΞΡΜΣΜΠѐШ

љEőЯШmarkets, you can look at them as also eh, central
places and eh, how people convergethere. So, there is 
that kind of conversionњЮШяΜΜΡхuŔĤƨǃĲхΞΜΞΡΜΣΜΦѐ

љThereis no movement . Halafu [then], security-wise it is 
within the estates, people are not coming. So, that is why
people started movingtowards the center, near the roadsЮњШ
[001_KI_20250604]

љYouwill stay at the roadsideењ
љÑőĲШroadside, because it [Uhuru] is far from where I stay. 
BecauseI stay in Manyatta and the place is far. I just go 
there. Wait for the people from the JuaKali [metalworks]. 
TheybuyЮњШяΜΞΠхuŔĤƨǃĲхΞΜΞΡΜΤΞΞѐ

~ŸƚƣШŸŉШƣőĲШƣƖċĬĲƖƚШƨƚĲШůċƣċƣƨќƚШяƓċƚƚĲŰŊĲƖШƻĲőŔĦũĲƚѐЮШòŸƨШ
ůŔŊőƣШőċƻĲШΦΡӖШŸŉШƣőĲШƣƖċĬĲƖƚШƨƚŔŰŊШůċƣċƣƨќƚШяƓċƚƚĲŰŊĲƖШ
ƻĲőŔĦũĲƚѐШƣŸШŊĲƣШƣŸШƣőĲШůċƖťĲƣЮШявѐШċŰĬШƣőĲƖĲŉŸƖĲЯШċƚШǃŸƨШƣőŔŰťШŸŉШ
locating a market, you must think of access ЮШявѐЮШòŸƨШůƨƚƣШ
think of how these traders are going to access the market. How 
these traders are going to get their supplies delivered to the 
market. [011_KI_20250724]



Business continuation in 
jeopardy:
ÅInstallment of new, modern stalls could lead to 

unfavorable, privatized ownership structures

ÅExisting leadership in Uhuru is likely to collide 
with the dominant market leadership in Kibuye 
Market: In a restless market, money does not 
ĦŔƖĦƨũċƣĲиЮ

ÅUhuru Business District is known to be poorly 
connected to urban transport networks

ÅAdditional transport costs cannot be 
shouldered by the traders, nor their fixed 
clientele 



љNow these tomatoes I get. I get money. I took my
children to school . Theyfinished Form-ΠњШ
[023_Kibuye_20250722] 

љ7ƨƣШwith me, the business helped me a lot. It has 
helped me to educate my childrenЮњШ
[024_Kibuye_20250722]

љявѐШthis is our source of livelihood and it has prevented
us from being beggars or even our kids too. When the
children are seated at the house, they have desires that
ĦċŰќƣbe satisfied. But if they find me selling here, it
becomesĲċƚǃШőĲƖĲЮњШяΜΜΞхuŔĤƨǃĲхΞΜΞΡΜΤΞΞѐ

љявѐШthis is what most of us depend on to take care of our
families and school fees for our kidsЮњШ
[009_Kondele_20240625]

љявѐШůŸƚƣШwomen who are doing those small, small 
businesses. Most of them, theyċƖĲШƚŔŰŊũĲШũċĬŔĲƚЮШявѐШ~ŸƚƣШŸŉШ
them eh, maybe the husbands died. Theyare the bread
winners. I can say it like that. Soyou know, when you sell this
amount of tomatoes, the money will also be used in the house. 
Thisis where you get your daily breadЮњШ
[019_Kondele_20250714]

љfШőċƻĲШmy house, I have my children. I have eh, a daily
bread here. VeryƚƣƖŸŰŊгШявѐЮШfШam verymuch happy that
this is my stall. Even if it is too little , I can get something. 
явѐЮШ ƣШthe same time, I am a widowЮњШ
[017_Kondele_20250710]

љявѐШWhat makes a goodmarket, according to youењ
љ[ŔƖƚƣЯШit is at the center . It is a central place where, those
who are coming from Kisii, Oro, Kongomaor Luanda, eh? 
All meet here. Thisis like a central place where you can get 
everythingЮњШяΜΜΝхuŔĤƨǃĲхΞΜΞΡΜΣΜΠѐШ

љEőЯШmarkets, you can look at them as also eh, central
places and eh, how people convergethere. So, there is 
that kind of conversionњЮШяΜΜΡхuŔĤƨǃĲхΞΜΞΡΜΣΜΦѐ

љThereis no movement . Halafu [then], security-wise it is 
within the estates, people are not coming. So, that is why
people started movingtowards the center, near the roadsЮњШ
[002_Kondele_20250604]

љYouwill stay at the roadsideењ
љÑőĲШroadside, because it [Uhuru] is far from where I stay. 
BecauseI stay in Manyatta and the place is far. I just go 
there. Wait for the people from the JuaKali [metalworks]. 
TheybuyЮњШяΜΞΠхuŔĤƨǃĲхΞΜΞΡΜΤΞΞѐ

~ŸƚƣШŸŉШƣőĲШƣƖċĬĲƖƚШƨƚĲШůċƣċƣƨќƚШяƓċƚƚĲŰŊĲƖШƻĲőŔĦũĲƚѐЮШòŸƨШ
ůŔŊőƣШőċƻĲШΦΡӖШŸŉШƣőĲШƣƖċĬĲƖƚШƨƚŔŰŊШůċƣċƣƨќƚШяƓċƚƚĲŰŊĲƖШ
ƻĲőŔĦũĲƚѐШƣŸШŊĲƣШƣŸШƣőĲШůċƖťĲƣЮШявѐШċŰĬШƣőĲƖĲŉŸƖĲЯШċƚШǃŸƨШƣőŔŰťШŸŉШ
locating a market, you must think of access ЮШявѐЮШòŸƨШůƨƚƣШ
think of how these traders are going to access the market. How 
these traders are going to get their supplies delivered to the 
market. [011_Kibuye_20250724]

Womentraders as breadwinners: Centrality and movement:

Image 10: Source: Google Maps, 2026. 
Kibuye Market, Uhuru Business District and 
Kakamega Road. 



Whatcouldthis
teachus? 

ÅA common understanding between 
women traders and authorities that it is 
important to safeguard the continuation 
of their business conduct 

ÅBut a misalignment in terms of what this 
continuation requires

ÅUnexpected actors that need to be 
incorporated further in the planning 
process: within-city transport networks 

ÅMight require us to improve our 
understanding of what ties them to place



Conclusion: 

ÅFor a food study, I have spoken remarkably little about food!

ÅThus: Important to keep workingtowards establishingbetter
connections between urban food systems and other urban
systems that support it (Battersbyet al. 2023)

And! 

ÅTake unexpected actors into account (i.e. transport 
networks, road infrastructure authorities) 

Å ƓƓƖŸċĦőШƓŸũŔĦǃШůċťŔŰŊШůŸƖĲШĬǃŰċůŔĦċũũǃаШћìőĲŰШƓŸũŔĦǃШ
ůĲĲƣƚШƓĲŸƓũĲќШыÅĲƻŔũũċƖĬЯШΞΜΞΡь

ÅRecognize (food) traders as policymakers in their own right 
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Territorial markets, 
FAO resources 
and beyond
by Florence 
Tartanac

FAO Territorial markets 
initiative :

Åwww.fao.org/nutrition/m
arkets/territorial -
markets-initiative

ÅOne methodology to 
mapp Territorial markets

ÅOne video

ÅA dashboard with results
from 14 countries 
including Kenya, Rwanda 
and Senegal

Å CSM study for CFS (2016)

Å https://www.csm4cfs.org/wp -
content/uploads/2016/10/Englis
h-CONNECTING-
SMALLHOLDERS-TO-
MARKETS.pdf

Å IPES Food report (2024)

Å https://ipes -food.org/wp-
content/uploads/2024/06/FoodF
romSomewhere.pdf

Å Reports with Rikolto (2024):

Å https://openknowledge.fao.org/it
ems/4d443abb-d65d-4757-
8454-498dfca6e3ed

Å https://www.rikolto.org/stories/k
ey-takeaways-on-leveraging-
traditional -markets-and-public-
food-procurement-for-better-
nutriti on 

Rome, 27 January 2026
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Breakout session

NICE peer - learning #227 January 2026

What are the key challenges in your 
local market, and what solutions are 

underway or what could help address 
them?
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Upcoming dates

Tuesday 9 December 2025  
Tuesday 27 January 2026 
Tuesday 10 March 2026 NEXT UP!
Tuesday 28 April 2026
Tuesday 9 June 2026

27 January 2026 NICE peer - learning #2



27 January 202630

Feedback!
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Suggestions for topics

NICE peer - learning #2



Thank you 
for your attention!
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